
Tarlunt Company History

Tarlunt was founded 
in 2016 in the 
Netherlands 
(Eindhoven)

The company is 
delivering High End 
consultancy for IT 
transformations

Tarlunt has a broad 
global network of 
customers and 
professionals

Until now Tarlunt has 
been contracted by 
more than 40 
(global) clients

Several projects led by 
Tarlunt has won 
international Awards

The average client's 
satisfaction is 4.4 on a 
scale of 5

In January 2023 
Tarlunt has 
expanded with 
an office in India 
(Mumbai) 



Tarlunt Brand / Mission and Vision

The name TARLUNT consists out of the next 2 components; 

TARGETS & TALENT

TARLUNT CONSULTING is a professional, robust, reliable 
and international organization with a proven track record.

Our mission is to deliver and ensure the TARGETS of our 

client engagements. We achieve this by deploying the 

master TALENTS (expertise and experiences) of our senior 

professionals into these engagements, and 

installing/monitoring clear delivery KPI’s.

Driving Digital Transformation

ENSURING TARGETS AND TALENT



Tarlunt Services; Our core business is Driving Digital 
Transformation, and securing clients transformation targets

Tarlunt Consulting is specialized in 

Tarlunt Consulting has built a track record for driving Digital Transformations and creating client value.

Digital Transformation makes companies more competitive by using the latest technologies.

SAP is seen as the leading ERP system in 2022 (source Gartner). Many clients have to migrate to S4 Hana 
the latest in 2027. These clients will use the opportunity to transform their business into a digital company.

HIGH END
CONSULTANTS

Driving the Digital 
Transformation for 
Business Processes 
and Organization

Full cycle SAP S4 
Hana implementations 
and migrations

Creating Client Value 
in Processes and 
Products (Value and 
Margin Management)

Securing of Clients 
Transformation 
Targets



Tarlunt Team : senior & seasoned 

All Tarlunt professionals have realized a full cycle 
transformation and have on average 12 years 
relevant experience.

The Tarlunt team exists out of more than 60 
professionals, with a strong focus on SAP S4 Hana 
expertise (incl. niche skills)

All Tarlunt professionals are screened on expertise, 
experience, values and behavior.

We know each other and trust each other.

We have worked successfully as a 
professional team.

Tarlunt Values

Customer 
Centric

Reinforce 
each-other

Be involved 
Deliver on 

commitments

Enjoy work, 
have fun

Open 
communication

Deliver quality

Be bold



Tarlunt Team : Expertise areas

Delivery Governance

• Business program manager

• Delivery program manager

• Deployment manager

• PMO & Quality insurance

• Test Management

Solution Expertise

• Domain (S4 Hana) experts

• Process integrations

• System integrations

Program 
Manager

QA & change

Process Applications Integrations



Our clients

Our professionals have been working for many 
clients, in different industries and geographies



Projects (business/SAP transformation) led 
by Tarlunt professionals (1/2)

Carve Out & Greenfield design/build implementation (Philips DA) ; Carve Out and Global ERP 
Template Design, Build (Greenfield & BestPractices). Landscape; 52 countries, 50+ platforms. 
Solutions: SAP RISE Cloud, (amongst SAP S/4 Hana, Fiori, C4C, IBP, Ariba, Success Factors)  Team 
size: 600 FTE

A

Global ERP Template Design/build implementation (Wavin International) leading business and 
IT/SAP  transformation within 50 operating companies. Full SAP S/4 Hana scope, team size: 220 FTE

A/B

Greenfield template design/build & RollOut (Corbion) ; Global ERP Template Design, Build 
(Greenfield) & RollOut. Locations: Europe, Asia, N-America, S-America. Solutions: SAP S/4 Hana, SAP 
Fiori, multiple IT. Team size: 120 FTE / onshore offshore

A/B

Global Warehouse excellence program (Heineken International) Design|Build|Deploy Heineken 
global Supply chain processes / template for 150 brewery locations. SAP S/4 Hana + eWM + TM.
Team size: 180 FTE / on-offshore

A

(A = program mgt / B = SAP content experts)



Projects (business/SAP transformation) led 
by Tarlunt professionals (2/2) (A = program mgt / B = SAP content experts)

Global Template Build & RollOut (Cargill)  Leading transformation. Multiple parallel deployments to 
Europe, Asia, Australia, North America. Co-development with SAP Walldorf.  Solutions: SAP ECC, 
multiple IT packages. Team size: 150 FTE / on-offshore

A/B

Global Template Build & RollOut (AkzoNobel) : Solutions: SAP ECC, multiple IT packages. Team size: 
120 FTE / onshore offshore

A/B

Repair of SAP ECC deployment (Pepsico International): turn-around program, turned program back 
on track followed by successful deployment in 14 countries, one ECC SAP template Team size: 150 
FTE / onshore offshore

A

SAP ECC template Build & Go-Live (SABMiller London/Johannesburg/Prague): SAP  Solutions: SAP 
ECC, local legacy apps , Team size: 120 FTE

A



Business/IT transformation program; Carve out of Philips 
Domestic Appliances, implementing new digital strategy 
into the new company (Cloud, SAP RISE, S4 Hana)

Winner SAP innovation Award 2023:
Industry Leader category for Driving 

Innovation & Delivering Value 
Transformative Business Solutions

*Role Tarlunt : program manager Tech Core - build / Philips DA

Brief update on status on Digital Landscape of Exuviate

TCS

Our shared house 
with Royal Philips

Pilot MVP house 
(NAM/META)

The MVP house Our new digital 
Philips DA home

Ongoing 
improvements

Sep 2021 Oct 2022 May 2023 Dec 2023 Ongoing

Our starting point Business continuity Business continuity Our target state Continued 
enhancements

Kick off 2021

* Rene Stevens Frank Bartels

Program Management

Tech Core Stream Lead

Corine Adams Stuart Wilson

Philips DA

Exuviate is our once in a lifetime opportunity to become an insights-led, digital-first 
company vital to increase our agility and competitive advantage 

Biggest program  / Globally Live In One ‘Go’ (18 months) / Foundation for Innovation

The total project scope exists of 52 countries, 50+ platforms (dominant Cloud, SAP RISE, S4 
Hana). The program included implementing 40 new networks, replacing 4,700 laptops and 
desktops, over 60 new cloud applications, migrating more than 300 data objects and redesigning 
400 reports and 3,500 processes. Team size approx. 600 persons

A joint Team of Philips DA, TCS and SAP  form the Tech Core Operational Model. Other partners 
involved Alysian, Boston Consulting Group, EY

GoLive 2023

https://www.versuni.com/


Business/IT transformation program at Corbion;
Global S4 Hana template development and regional Roll Outs 
(Pilot, Asia, Europe, North America, South America)

*Role Tarlunt : program manager build / delivery partner

Pilot GoLive at Corbion Singapore and Corbion Thailand (Oct 2019)

Singapore

Netherlands

Thailand

India



Business/IT transformation
Delivery Success at Brenntag
• Global ERP Template Design (SAP Signavio & S/4 Hana)

• RFP/Supplier selection

Tarlunt Value add:
• Expert knowledge ERP project & proposal process

• Bringing in methods, tooling and documentation (based on 
proven methodology and experiences)

• Leading new global ERP Template Design and approach 
(using SAP Signavio & S/4 Hana)

• Running RFP process and supplier evaluation/selection

• Implementing quality project structures and governance

• Deliverables driven approach

• Pro-active program steering and cost control

M. Köllmann, Senior Vice President 
Finance Governance (Brenntag HQ 
Essen)

R.Stevens, ERP Program 
manager (Tarlunt @ 
Brenntag)

LeanERP Design Workshops

RFP/supplier selection 4 months – Global ERP Template Design 6 months

*Role Tarlunt : Brenntag ERP program management

H. van ‘t Riet, Senior Vice President -

Digital, Data, People and Process 

Transformation

Satisfaction score 4.8 (on a scale of 5.0)
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